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Kitchen Remodel Roadmap

So you are thinking about remodeling your kitchen. I am sure you are scared and excited at the
same time. That is normal since remodeling is such a complicated process that can get very
expensive and time consuming. The purpose of this roadmap is to give you some confidence by
taking away some of the mystery. We want to give you information that has helped hundreds
of our clients over the years.

Before the Remodel

These are steps you can take all on your own, before you contact a designer or contractor.

These steps are one of the most crucial if not the most crucial steps. Many homeowners who
are not aware of this step or ignore it will often be unpleasantly surprised at the results of their
renovation. This is where the details, the personalization come out. This is where you find out
that every kitchen you love has a green island and white cabinets when you thought you were
more the monochromatic type.

Step One
Get and Gather Ideas

So the first thing to do is create an online or the more retro manila folder. You will want to
have the following in your design folder:

 Magazine clippings of kitchens you love.

 Articles that speak to you. These articles can be about design or kitchens or even how
to be green. Whatever is important to you that might apply to your kitchen. Just put
them in the folder.

 Pictures of your existing space and the rooms that lead to it

 Pictures of other rooms or areas in your house you love, especially ones that you think
really show who you and your family are.

Don’t forget to visit https://www.Houzz.com which lets you create a notebook of kitchens you
love.
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Step Two
What are your priorities and your wishes?

This is an important part of creating your budget. As we all know, money does not grow on
trees and there is a limit to what you can spend. Only you can determine that amount and it is
crucial to know what are the things you absolutely must have and then the things you would
like and finally the things you can only hope for. These can be cosmetic, functional or specifics
like brand of refrigerator. To put this list together our clients have found it helpful to go
through the following process.

1. Make a list of what you Don’t Like about your current kitchen. Prioritize them from
what you dislike or even hate the most to what is least offensive.

2. Next, now start making a list of what you would like in your kitchen. You can use your
design folder to give you more ideas. Also remember to go back to your Don’t Like list
and add items that might help solve these issues. Do not worry if you can’t come up
with solutions. This is the beginning of the process; you will get more ideas and help as
you proceed.

3. Now it is time to get to the nitty gritty, deciding on the Must haves, Wants, and Wishes.
Go through your Would like list and put each item in one of the columns. Don’t worry if
most of the items end up in the Would Like list. You will revise as time goes on.

4. Then it is time to prioritize your Must Haves, Wants and Wishes. Once again start with
the top priority and then last priority on each of the three columns. You will want to
refer back to these columns often so make sure they are easily accessible. This also
helps to see how during the process of remodeling, your priorities change or they might
not. Everyone is different which is why you are renovating in the first place…you want a
custom kitchen.
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Step Three
Create the Budget

Where to start? Start with the overall budget. At the most global, studies have found that a
kitchen remodeling budget should be between 10% and 20% of the home’s current value. So if
your home is worth $300,000 you should spend between $30,000 and $60,000. To get an idea
what your house is worth, look on www.zillow.com. See what like houses in your
neighborhood are going for. Talking to the neighbors is also a good way to gauge home value.
The good news is that not only are you able to enjoy this remodel while you live in your home,
but you should get back around 90% of the remodel when you sell as long as your remodel is
well planned and executed. To give you a cost reference point, in 2017, Remodelers Magazine
found that the average remodel of a 200-square foot kitchen in the Philadelphia region cost
between $68,000 and $131,000. The differences are the products (moderate versus high end
or for example GE versus Subzero and Wolf appliances).

Next, budget for the general categories. The budget should include cabinets (including
hardware), appliances, countertops, plumbing fixtures (sink, faucet, disposal etc), lighting,
flooring and construction (demolition/removal and installation).

The average breakdown for these costs is as follows:

Cabinets (including hardware) 25-40%
Appliances 10-20%
Countertops 10-20%
Plumbing fixtures (sink, faucet, disposal etc) 5-15%
Lighting 1-10%
Flooring 5-20%
Construction (demolition / removal and installation) 30-40%

Remember these are just average ranges. Your final budget could be totally different. This is
your starting point.
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Now that you have a Budget, now what?
The Remodel Process

For the remodel itself there are three parts. They include design, project management and
construction. How homeowners handle each phase is dependent on the tradeoff between
budget, time and experience. The lower your budget, the more time you will have to spend to
gain an understanding of all the varied parts of kitchen remodeling. Homeowners can do each
part on their own or they can hire a specialist. There are specialists for each part (design,
project management and construction) or for the total remodel. Experts suggest hiring an
independent kitchen design showroom as the best option for the design, project management
and construction to balance budget, time and expertise. As the consumersvoice.info says of the
independent kitchen showroom, “they generally have selections that are as big as or bigger
than big box stores and well-run operations will offer competitive pricing. Perhaps the biggest
selling point for independent cabinet dealers (kitchen showrooms) is their highly experienced
staff, many of whom graduated from their entry–level training at a home center. This
experience and single-purpose allow them to deliver exceptional customer service and value.”

So how do you find a kitchen dealer?

The best way to is ask friends, look on the internet and then visit various dealers. You want a
dealer who has experience and a variety of products so you have budget options. You also
want to be sure you have a rapport; you will be working with them for awhile under stressful
circumstances so you want to feel comfortable. Below are some questions you can ask
potential dealers:

Can you provide references?

They should be able to give you at least three. Call the references and ask “would you use this
dealer again”.

Do you have photos of your projects?

If they have photos posted on their website, even better.

What is your design process?

This process should be easy to understand and include measuring, time to revise your design
and most of all time for the designer to work on your design. If their usual turnaround time is 3
days, that means that they just plug information into a computer and do not think about the
details or solutions for your unique project.
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After the job is done, what is their responsibility?

A good designer/cabinet dealer should include quality control in that they will inspect the
cabinets and anything else they provided after it is installed. Excellent designers/cabinet dealers
will continue to be there to answer your questions for years to come.

Independent kitchen showrooms are also the best option for your project management and
construction. They usually have a few contractors they use on a regular basis whose quality of
work they can depend on. They will also have more pull with the contractor then you would
since they will continue to hire them on future jobs. This also makes project management
easier since the experienced designer can then answer any questions as to the purpose behind
the design not just the actual design. This is especially important if the contractor finds
unexpected issues once construction begins. This is very common in older homes and
sometimes even newer homes.
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Design

Now the fun begins. In working with your designer, the first step should to be to share all the
work you have already done, including your dream folder, your list of Must Have’s, Wants,
Wishes and Don’t Likes as well as your budget. Also let your designer know if you have a
deadline you need to meet. This will save you time and help your designer focus on what you
want. At this point in order to get an accurate budget you must also have decided if you want
your designer to act as your project manager and if you want to purchase other items through
your designer. Often kitchen showrooms will not only provide you different lines of cabinetry
but also everything else you need for your kitchen such as countertops, appliances, lighting,
hardware, etc. The benefit to purchasing through your designer is again taking advantage of
their experience with these items. They can most likely help you choose what fits your family
the best out of a huge range of options in each product category and they can usually get you a
better deal since they are aware of specials and where you might be able to save on items.

Project Management

This phase is intertwined with the construction phase. This is where experience really counts.
A well designed kitchen can take as little as 6 weeks from demolition to putting your plates
back in your new cabinets. However, a not well planned renovation can take over 6 months.
Renovation needs to be a well choreographed dance between the contractor and the suppliers.
If one is out of step, it wrecks the entire dance (or timeline in this case). Again an experienced
kitchen designer can help, since they have been through this process many times. If you decide
to take advantage of this service your designer should provide you with a detailed timeline as
well as let you know what days are the most dusty, noisy etc. Please let your designer know if
you have any health issues such as asthma since they can help you decide what days are best to
stay out of the house. Usually kitchen designer showrooms will have a fee for this service,
often a percentage of the construction charge.

Construction

Homeowners can decide to hire a contractor on their own or have their kitchen design
showroom do so. The advantage to hiring a contractor on your own can be the cost. However,
often a less expensive contractor will provide less service. Contractors should take care of your
existing home by covering furniture and floors. If you have only a little experience with
contractors it is better to hire through a kitchen showroom since they know what to expect.
Often homeowners are thrilled to have a contractor show up every day and communicate what
is going on. The quality of the job done is not known since the homeowner often does not have
the experience to know. Bad quality work often takes months or even years to make itself
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know. Experienced kitchen designers know a quality job. A kitchen
design showroom should offer at least two contractor options for
you to interview and obtain bids from.

Now the Pandemonium Starts!
The Remodel

No one likes construction. It is full of dust, noise, tools all over and you have no ability to cook
or use the refrigerator unless you plan ahead. So what should you expect?

 It is loud.

 Preparing meals will be tough or impossible for much of the construction.

 You will need to wash dishes somewhere else for much of the remodeling.

 Dust will be everywhere even if the contractor puts up plastic barriers in your doorway
to seal off the construction area and covers everything that cannot be sealed off.

 Dirt will come in from outside. With so many people going in and out it is almost
impossible not to.

What to Do?

 Get a portable microwave (borrow or buy). You can use this to warm up meals

 Use paper plates and utensils as much as possible. This is not a green solution, but
could keep you sane for the short term

 Save up and go out to dinner when the mess gets to be too much

 Move out. If at all possible this is sometimes the best solution. If you have a trusted
project manager it is sometimes optimal to use up vacation time or stay with friends or
relatives. Your project manager can reach you on your cell phone if necessary.

 If you can’t move out, get out. It is hard not to hang over the contractor’s shoulder but
they will work better and faster without you there.

 Get a mini fridge and put it somewhere else in the house.

 This is when your grill becomes your best friend. Stock up on those grill recipes you
have been dying to try.

 As you are packing up your kitchen, throw out anything that you never use or all those
old plastic tops that don’t have matching containers.

 Make sure you have a box of needed condiments for the renovation…salt, pepper, etc
that you can’t eat without.
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As your project moves along, there might be issues that come up or you have questions. Please
be sure to speak with your project manager, designer and/or contractor as soon as you notice
them to insure they are taken care of or explained in a timely manner. Remember there will
always be something that goes wrong. That is expected and an experienced team will be
proactive and ready to resolve the problem before it becomes a bigger problem.

It Time to Inspect
After the Remodel

So now the end is near and the cabinets are installed, how do you know it was done right? Your
project manager should schedule a time to do a final inspection. This is what they and you
should be looking for.

 Alignment of the cabinets: Is everything straight, especially where the cabinets meet
the walls?

 Trim and molding: all the seams should be tight and clean, no rough edges.

 Finish: during the course of installation, there will be blemishes and scratches. The
designer should have provided a repair kit that the installer can use. Just mark the
problem areas with painters tape and they can be repaired. Be sure to keep this repair
kit for yourself.

 Damaged cabinet parts: if they were damaged during installation or even before discuss
with your project manager and they should be repaired at no cost to you.

 Doors and drawers: should be uniform and close to a near perfect line.

 Be sure to open and close every door and drawer to make sure they do so easily and
there is no rubbing. If you have soft close door and drawers make sure they are working
by giving them a little shove. Any other accessories on the interior make sure they
move easily and smoothly.

Worksheets:

 Kitchen Planning Questionnaire

 A Budget worksheet
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Kitchen Planning Questionnaire

Below are questions your kitchen designer should be asking you. Please take the time before
you set up your first appointment to think them through. Again it will help make the process go
more efficiently.

Family & Lifestyle

1. Number of family members:
2. Number and approximate ages of family members:

infants young children teens
20 to 30 yrs 31 to 40 yrs 41 to 50 yrs

51 to 60 yrs 61 to 70 yrs 70+
3. If your family has young children, will they be using the kitchen frequently?

Yes No
4. How long do you plan on living in the home you are remodeling/building?

1 to 5 yrs 6 to 10 yrs 11 to 20 yrs 20+
5. Where does your family eat its meals?

Kitchen Dining Room
Other:

6. Where will your family eat after you remodel/build?
Kitchen Dining Room

Other:
7. Do you require a kitchen table or would you be willing
to explore other options if a design could be improved?

A kitchen table is required
A kitchen table is preferred but open to other options
A kitchen table is not necessary

8. What other activities will take place in your new kitchen?

Laundry Homework Watching TV
Paying Bills Sewing Computer Center
Other:

9. After your remodel/build will you entertain frequently?
Yes No

If Yes...

What is your entertainment style?
formal informal

Do you have large or small gatherings?
Do your guests help you in the kitchen when
you entertain? Yes No
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10. How do you shop?

For the week Buy in bulk and freeze
For each meal Buy non-perishable items in bulk

If you buy in bulk, do you require storage in
the kitchen for all or most of these items?

Yes No

Cooking Style

1. Who is the primary cook?
2. Is the primary cook left handed or right handed?
3. How tall is the primary cook?
4. What is the primary cook's cooking style?

Gourmet Meals Family Meals
Quick & Simple Meals
Bringing Meals Home Baking

5. What does the primary cook prefer?

No one else in the kitchen while preparing meals.
A helper in the kitchen when preparing meals.
Family or friends visiting during meal preparation.

6. Does the primary cook have any physical limitations?
Yes No

7. Who is the secondary cook?

8. Do the secondary and primary cook prepare meals together?
Yes No

9. Is the secondary cook
left handed or right handed?

10. How tall is the secondary cook?
11. What are the secondary cook's responsibilities?

Preparing side dishes Clean up
Assist in preparing main course

12. Does the secondary cook have any physical limitations?
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Design & Style

1. What are your color preferences for your new kitchen?

2. Are there colors you would not want in your new kitchen?

3. Have you created a scrapbook of notes, photos, and
ideas that you would like to use in your new kitchen?

Yes No
4. If a design could be greatly improved, would you be
willing to make structural changes? (i.e. moving windows,
doors, and walls)?

Absolutely not I would consider it

5. What do you like about your current kitchen?

6. What do you dislike about your current kitchen?

7. Do you require a recycling center in your kitchen?
Yes No

If Yes...

How many items do you need to sort?
8. Will you be keeping your existing appliances?

Dishwasher: existing new
Refrigerator: existing new
Oven/Range: existing new

9. What is your style preference for your new kitchen?
contemporary formal
country traditional



© 2022 Teknika Kitchens and Baths www.teknikakitchensandbaths.com Tel: 410-778-2036

Time & Budget

1. When would you like to begin your project?

2. When would you like your project completed?

3. If you are building, is the kitchen in your contract?
Yes No

4. Do you have a budget for this project?

Yes: $ No

General

1. Name:
2. Address:
3. City: State: Zip:
4. Home Phone:
5. Work Phone:
6. Fax:
7. New Home Address:

9. City: State: Zip:
9. Builder Name (if applicable):
10. Contact Name:
11. Phone:

12. Fax:
13. Architect Name (if applicable):
14. Contact Name:

15. Phone:
16. Fax:
17. Interior Designer Name (if applicable):
18. Contact Name:

19. Phone:
20. Fax:
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Budget Worksheet

Sample

Remodeling Budget

Home Market Value: $300,000 $30,000 $60,000

% Minimum Maximum Budget

Cabinets 25-40 $7,500 $24,000 $15,000

Appliances 10-20 $3,000 $12,000 $4,000

Countertops 10-20 $3,000 $12,000 $2,500

Plumbing Fixtures 5-15 $1,500 $9,000 $2,000

Lighting 1-10 $300 $6,000 $1,000

Flooring 5-20 $1,500 $12,000 $1,500

Construction 30-40 $9,000 $24,000 $15,000

Total Budget 100% $25,800 $99,000 $41,000

Remember this is a very general example. Yours can vary greatly depending on the fixtures your choose.

Your Budget

remodeling budget

Home Market Value:

% Minimum Maximum Budget

Cabinets 25-40

Appliances 10-20

Countertops 10-20

Plumbing Fixtures 5-15

Lighting 1-10

Flooring 5-20

Construction 30-40

Total Budget 100%


